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BASICS 3

1.1 Survey Fundamentals
 significant tasks are done by the subcontractors
« Completion of tasks by economical independent companies
« multilevel competition, for subsidiary works as well

« Separation of decision levels and interests, thereby accruement of additional,
non-technical aim conflicts and interfaces

 Different regional / international experiences
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BASICS

1.2 Surveyed companies
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COMMISSIONING

<

2.1 Award criterias

Lowest potential bidder
Experiences from a former
co-operation

The subcontractors ability to
co-operate

Time disposition (schedule) for
the project

Trade-specific Know-how of the
subcontractor

Personal opinion about the
subcontractor

Well-maintained relationship to
the GC

List of references

Presentation and layout of the bid

B Saxony 1 Illinois
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rating of the interviewed sub-contractors (average values)
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COMMISSIONING 6

2.2 Reasons for repeat business

B Sachsen [ 1 lllinois

.. 81%
Realisation of the contract q o
Elimination of defects for acceptance of the q .
construction work 8%

Elimination of defects according to after sales 66%
service conditions 2%

0
Bidding and presentation of the bid w 73%

rating of the interviewed companies (average values)
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COOPERATION 7

3.1 (Soft)skills of the general contractor’s site/ construction
management

B Saxony g !llinois

- A - 62%
Assistancewithdifficultiesorproblens 24%

: 61%
Carefor yourcompany ingeneral 76%
%
Informationaboutmodifications _ﬂl"?o%
0
SpecialisedknowledgeoftheGC —Mm%

, 54%
readinesstoco-operatebytheGC - 68%

. 52%
Behaviourofthe employees ofthe GC _—| 75%

D
ratingoftheinterviewedsub-contractors(averagevalues)
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ADDITIONAL COSTS 8

4.1 Frequency of additional costs in general

Bl Saxony (average: 25 % of all contracts)

1 llinois (average: 53 % of all contracts)
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ADDITIONAL COSTS 9

4.2 Level of additional costs in Lump Sum Contracts

Ml Saxony (average amount of costs: 7 % of the total sum)

1 lllinois (average amount of costs: 10 % of the contract sum)
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ADDITIONAL COSTS
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4.3 Reasons for additional costs

Modification of the bid drawings
Lack of planning of the project

Misleading bid information

Lack of performance by other
companies before

Strong competition, which leads to low prices

Difference between the general contract of the
GC and the more detailed contracts of SUB's

Unclear differentationen of tasks between the SUB's
Unclear or disputable contract terms
High time pressure (to short deadlines)
Poor support by the general contractor
Unforeseen problems (weather,failures...)

Own mistakes in the bid

W Saxony [J llinois
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TIME DELAYS
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5.1 Frequency of schedule delays

Saxony (average value: 48 % of all contracts)

Illinois (average value: 47 % of all contracts)
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TIME DELAYS 12
5.2 Reasons for delays from client’s point of view
W Saxony [ lllinois
Lack of performance by other 74%
subcontractors 63%
e 71%
M0d|flcat|on Of the tender plan q/o
. : 68%
Lack of p|ann|ng of the project q
: 66%
Late release of working plans — 68%
. : 55%
Variations lead to higher volume of tender ﬂ
>
rating of the interviewed sub-contractors (average values)
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TIME DELAYS
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5.3 Causes for delays from contractor’s point of view

High time pressure (to short deadlines)

Misleading tender information

Unforeseen problems (weather,failures...)

Problems with material supply

Lack of capacity

Own mistakes by the time disposition

Problems with the project-preperation

Own problems with creation of detail drawings

<

W Saxony [J lllinois
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SUMMARY 14

6. Summary

« Contract awardment is not as cost-sensitive in lllinois;
an earlier, successful cooperation is more important

* More efficient collaboration between general- and subcontractors in lllinois

« Additional costs are
more frequent (53 % by 25 %),
higher (10 % at 7 % at Lump Sum contracts) and
less controversial
in Illinois (only 14 % instead of 30 %) than in Saxony

* Frequency and causes of delays are almost identical
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