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Agenda 

1. Basics  

2. Awarding contracts to subcontractors  

3. Cooperation between general- and subcontractors 

4. Additional costs / Change orders   

5. Construction schedule delays  

6. Summary   

BASICS           COMMISSIONING           COOPERATION          ADDITIONAL COSTS           TIME DELAYS           SUMMARY 
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1.1 Survey Fundamentals   

• significant tasks are done by the subcontractors 

 

• Completion of tasks by economical independent companies 

 

• multilevel competition, for subsidiary works as well 

 

• Separation of decision levels and interests, thereby accruement of additional, 

non-technical aim conflicts and interfaces 

 

• Different regional / international experiences  

BASICS           COMMISSIONING           COOPERATION          ADDITIONAL COSTS           TIME DELAYS           SUMMARY 
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1.2 Surveyed companies  

BASICS           COMMISSIONING           COOPERATION          ADDITIONAL COSTS           TIME DELAYS           SUMMARY 

< 0
,2

5
0,

25
 -

0,
5
0,

5 
- 1

1 
- 2

,5

2,
5 

- 5

5 
- 1

0

10
 - 

25
> 2

5

14

26
30

22
18 15

10
5

co
m

p
an

ie
s 

to
ta

l

quota of interior work and

miscellaneous (Saxony)

undergrund engineering, building

structure, outdoor architecture

(Sa.)

size of an order (in Mio. €)

(conversion of differing company sizes  to

Mio. EURO)

interviewed companies in Illinois

n
1
 = 145

n
2
 =   39



     

 

 

 

 

 

 

 

 

    

5 

THOMAS HEILFORT: SUBCONTRACTOR RELATIONS IN SAXONY (GER) AND ILLINOIS (USA). [www.heilfort.de] 

2.1 Award criterias     

BASICS           COMMISSIONING           COOPERATION          ADDITIONAL COSTS           TIME DELAYS           SUMMARY 
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2.2 Reasons for repeat business 

BASICS           COMMISSIONING           COOPERATION          ADDITIONAL COSTS           TIME DELAYS           SUMMARY 
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service conditions
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3.1 (Soft)skills of the general contractor´s site/ construction 

management 

BASICS           COMMISSIONING           COOPERATION          ADDITIONAL COSTS           TIME DELAYS           SUMMARY 

Care for your company in general

Assistance with difficulties or problems

Information about modifications

Behaviour of the employees of the GC

Specialised knowledge of the GC

readiness to co-operate by the GC

rating of the interviewed sub-contractors (average values)
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4.1 Frequency of additional costs in general 

BASICS           COMMISSIONING           COOPERATION          ADDITIONAL COSTS           TIME DELAYS           SUMMARY 
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4.2 Level of additional costs in Lump Sum Contracts 

BASICS           COMMISSIONING           COOPERATION          ADDITIONAL COSTS           TIME DELAYS           SUMMARY 
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4.3 Reasons for additional costs  

BASICS           COMMISSIONING           COOPERATION          ADDITIONAL COSTS           TIME DELAYS           SUMMARY 
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Poor support by the general contractor

High time pressure (to short deadlines)

Unclear or disputable contract terms

Unclear differentationen of tasks between the SUB's

Difference between the general contract of the

GC and the more detailed contracts of SUB's

Strong competition, which leads to low prices

Lack of performance by other

companies before

Misleading bid information

Lack of planning of the project

Modification of the bid drawings
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5.1 Frequency of schedule delays  

BASICS           COMMISSIONING           COOPERATION          ADDITIONAL COSTS           TIME DELAYS           SUMMARY 
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5.2 Reasons for delays from client‘s point of view 

BASICS           COMMISSIONING           COOPERATION          ADDITIONAL COSTS           TIME DELAYS           SUMMARY 
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5.3 Causes for delays from contractor‘s point of view 

BASICS           COMMISSIONING           COOPERATION          ADDITIONAL COSTS           TIME DELAYS           SUMMARY 
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6. Summary   

• Contract awardment is not as cost-sensitive in Illinois;  

an earlier, successful cooperation is more important 

 

• More efficient collaboration between general- and subcontractors  in Illinois 

 

• Additional costs are  

 more frequent (53 % by 25 %),  

 higher (10 % at 7 % at Lump Sum contracts) and  

 less controversial 

in Illinois (only 14 % instead of 30 %) than in Saxony 

• Frequency and causes of delays are almost identical 

BASICS           COMMISSIONING           COOPERATION          ADDITIONAL COSTS           TIME DELAYS           SUMMARY 


